
Restore Avilla Board
April 11, 2022

In attendance:  Todd Carteaux, Kevin Kelly, Shalimar Holderly, Katie Schaller, Ann Freeman, Tena Woenker, 
Abby Cole, Bill Freeman

Todd called the meeting to order at 6:04 p.m.

Minutes:  Correction to February minutes noting that Abby Cole was in attendance.
ACTION:  Ann F. moved to approve the minutes from February 2021 with corrections.  Abby C.  
seconded.  Motion carried.  

Treasurer’s Report:  We have a balance of $37,681.47.   We made a $500 deposit toward the Dog Park 
benches.  Our insurance payment in the amount of $304 has cleared.

ACTION:  Tena W. moved to approve the Treasurer’s Report.  Kevin K. seconded.  Motion carried.  

OLD BUSINESS:

Dog Park:  The ground is currently too wet to begin construction, but plans are to begin as soon as the 
weather allows.  There will be four benches.  We spent some time talking about the Park Rules to be posted 
on the sign and made the following suggestions:

 Line 5: change “should” to “must”
 Line 6:  go back to Park Board regarding lowering age to 14
 Line 7:  strike “to ones self or ones dog” and replace with “to individuals or dogs
 Line 8: Add “No aggressive, sick, or unvaccinated dogs”
 Add a line saying “owners must remain attentive to dog at all times”
 If possible consider using paw prints as bullet points
 Make Park Name (Crump’s Canine Corral) into a logo to use at top of sign and use same font on all 

signs for uniformity
We also discussed the Park Board’s request to see if, while the dog park is being built, equipment could be 
used to go through the Park trails.  If this can be arranged, the Park Board would be willing to pay for it.

Design Committee:  We received a copy of the Design Guidelines for the Central Business Historic District 
Overlay prior to the meeting and discussed the document.  Consensus was the document was well-written.  
Editorial corrections were made as follows:

 On page 2 point #5 at the top of the page to strike the word “storm” in “Repair of storm damaged 
roof….”

 on page 5 under “Roofing” to correct “….roofing systems, by design wear,  out…” to  “….roofing 
systems, by design, wear out….”

We are going to target getting this approved by the Planning Commission in June and then sent to the Town 
Council for approval in July.
Tena noted that as she is not qualified to inspect the structural integrity of buildings (electrical, etc.), we 
would need someone qualified in order to do proper inspections and hold building owners accountable.

ACTION:  Bill F. moved that we approve the Design Guidelines for the Central Business Historic District 
Overlay with corrections.  Katie S. Seconded.  Motion carried.



Mural:  Grace Caswell, the Executive Director at the Noble County Visitor’s Bureau, brought to our attention a 
$5000 IDDC grant and indicated she would be willing to submit the grant for us and market it.  The catch is 
that IDDC (Indiana Destination Development Corporation) would want to give input on the mural.  We have 
indicated that we definitely want the mural to include a historic theme relevant to Avilla.  We also feel that we 
would not be able to raise enough additional money to pull this off in the next year.  A suggestion was made 
that we each come to the next meeting with some sketches/ideas about what sort of historical things we 
would like to include in the mural.

Operating Budget:  The Town Council approved a $5000 operating budget for Restore Avilla. 

NEW BUSINESS

Tax Exempt:  We have been a 501c3 since 2017.  Russ recently helped us to secure tax exempt status.  This 
will save us around $2000 on the Dog Park project.
    

ACTION:  Todd C. motioned to adjourn the meeting at 6:57 p.m.  Abby C. seconded.  Motion carried.

The next meeting will be at the Town Hall on Monday, May 9 at 6:00 p.m

Minutes recorded by Shalimar Holderly, Secretary

------------------------------------  

Promotion Committee Meeting
April 11, 2022

In attendance:  Todd Carteaux, Kevin Kelly, Shalimar Holderly, Katie Schaller, Ann Freeman, Tena Woenker, 
Abby Cole, Bill Freeman

Ann F. called the Development Committee Meeting to order at 6:57 p.m.

Noble Palooza: A table about Restore Avilla was set up at Noble Palooza on March 12th and manned by Katie 
S.  Brochures were made for this purpose.  Katie suggests that we should put up a table at events like this 
more often. 

Community Market:  The Community Market will be the 1st and 3rd Saturday of every month beginning June 
4th and ending September 17th and will be held from 9am-12pm.  Katie was given the new vinyl numbers to 
place on the signs.  Some new venders are already lined up.

Annual Fundraisers:  We discussed briefly the need for annual fundraisers.  It has been suggested that we 
make the Dog Walk an annual fundraising event.

Planters:  The Chamber of Commerce has loaned us planters and Schallers is donating the plants to put in 
them.  They will be placed around town next to the benches with one placed at the St. James’ south entrance. 

ACTION:  Ann F. made the motion to adjourn at 7:20 p.m.  Todd C. seconded.  Motion passed.


